
 

Creating A Vision For Your Practice. 

 

Vision for you:       What do you want out of the practice in the next three years? 

a) Total turnover EX GST. 
b) Percent nett profit after owner wages. 
c) What will your role be? (Days per week worked/work type you’ll be doing. E.g. clinical or 

managerial etc) 

 

 

 

 

 

Vision for your team:     Why should someone want to work for you? What’s the benefit to them? 

 

 

 

 

 

 

 

 

Vision for your clients:     What are you known for? What do your clients say about you? (Hint: 
Your culture will determine what they say about you because they’ll experience it)  

  


